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Disclaimer

The information included in this presentation 
was obtained from sources believed to be 
reliable. Nationwide Agribusiness Insurance 
Company and its employees make no guarantee 
of results and assume no liability in connection 
with any safety suggestions or information 
herein contained. Furthermore, it cannot be 
assumed that every acceptable safety method is 
contained in this presentation or that specific 
circumstances may not require additional 
methods or alternative safety considerations. 
Also, nothing contained herein is meant to 
represent or indicate compliance with 
applicable standards or requirements mandated 
by Federal, State or local jurisdictions.
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Are you checking who 

you hire?

Are you completing a background check?

a) does it include previous employers?

b) does it include a criminal check?

c) does it include a credit check?

d) does it include a DMV check?

It is important that you know who you hire.
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Safety Education
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Safety Education
• Orientation and Specialized Training

• The most important aspect of safety communication

• A well-trained workforce are the “eyes and ears” of a 
safety system

• More than just “toolbox talks”

• Safety training is a “line item” in each project budget

• Supervisor Training
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Safety Education

• All employees know and understand the safety HAZARDS-
JSA/JHA

• All employees know and understand the safety SYSTEM-
Orientation/Training

• All employees know and understand their 

safety RESPONSIBILITIES
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Orientation Training 

is key to retaining new employees

• Orienting employees to their jobs is one of the most 
neglected functions in many organizations.

• An employee handbook, safety videos and piles of 
paperwork are not sufficient anymore when it 
comes to training new employees.

• The most frequent complaints about new 
employee orientation are that it is overwhelming, 
boring, or that the new employee is left to sink or 
swim.
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New Hire 
Orientation

• Orientation

• Done for all employees (inc. office workers)

• Upon initial hire

• First opportunity to communicate the 
company’s culture

• Include top Management, if possible

• CEO/President

• Plant Manager

• Dept. Manager

• Formal training (not just a “toolbox talk”)
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Got an employee manual?

It sets the requirements to be an employee, such as:-

• Minimum age. (depending on the job function)

• Minimum physical requirements.

(depending on the job function)

• Minimum acceptable DMV report.

(will they operate a vehicle in the coarse of their job function?
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What is your Drug 

Testing Policy?

• Do you complete a pre-
employment drug test?

• Do you complete random drug 
& alcohol testing? (is it for all 
employees?)

• Do you complete reasonable 
suspicion testing?

What is your policy if they fail?
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General Requirements 

• Instruct workers on the general expectations, 
safety rules and practices of the workplace for 
which they are assigned. 

• Ensure workers do not conduct tasks that require 
specific training until that training is properly 
completed. 

• As workers change or are assigned new tasks, 
training for those specific tasks must be provided 
before they are allowed to work unsupervised. 
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General Requirements

• Compile a list of all duties and 
equipment.

• Create training for each duty and 
equipment.

• Explain the operation, demonstrate 
the operation and then have the 
employee operate supervised to 
prove knowledge.

Document. 
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General Requirements

• Without the correct training all sorts of 
issues can arise.

• Instruct employees that they cannot 
change job duties to work in an area or 
operate equipment that they have not 
been trained on
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Job Safety 

Analysis 

JSA
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Best Practices for Adult Learning

• Know your audience

• Use proven techniques

• Needs assessment

• Training evaluation



Nationwide and the Nationwide N and Eagle are service marks of Nationwide Mutual Insurance Company. © 2015 Nationwide Mutual Insurance Company..  All rights reserved.

Know Your Environment

• Ensure all employees can 

participate

• Speak clearly so all can hear

• Provide material to help 

convey message

• Encourage feedback 

• Include an activity if possible

• Provide translation if needed

• Keep # of employees 

manageable
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OSHA Training Requirements

These are based on industry-specific 

duties:

• This would include, but is not limited 

to: forklift, hazard communication, 

emergency evacuation plans, 

bloodborne pathogens, confined 

space entry, electrical shock, fire 

extinguisher training and first aid. 
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Re-training

If an accident or near-miss occurs.

• Re-train the employee on the correct procedure.

• Investigate why the employee didn’t follow 

procedures. (was it a short cut? “everyone does 

it”)

• Does the activity need to be modified?

• Do all employees need a refresher on the 

specific job function.
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Summary
• Know your employees.

• Evaluate all job duties and complete a Job Safety Analysis for each.

• Have a documented training program for all duties that are identified in the 

JSA.

• If an incident occurs, investigate and determine if the task can be done safer, 

or if the employee failed to follow their training.

• Re-train the employee or all employees on the correct procedures.

DOCUMENT! DOCUMENT! DOCUMENT!


